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Agenda

�Integrated Planning Initiatives
�Preliminary 2024-2028 Capital Improvement 

Plan (CIP)
�Major Capital Projects Update
�Next Steps

2



Why did JCW choose Integrated Planning?

• Improve water quality and 
meet regulatory requirements

• Address significant and 
multiple system needs in a 
financially sustainable manner

• Align investments and 
schedules with community 
priorities
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Asset Management Programs: Using our data 
to make decisions and prioritize improvements
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Roots in Lateral Customer Notification Program

Customer Owned Lateral JCW Owned Main
Cleaning Equipment can Remove Roots from 
the Main but not the Customer Owned Lateral
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Roots in Lateral Customer Notification Program
Innovative Program
1. Focus Maintenance and Extend Life of Pipe
2. Prevent Backups
3. Enhance Customer Service
4. Use Technology to Efficiently Identify Potential 

Issues and Inform Customers 
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Neighborhood Work Order Notification Program

7



Customer Engagement Survey
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• Protecting the Environment

– Improve water quality, meet regulatory obligations, 
efficient use of resources

• Serving Our Customers

– Minimize property impacts, achieve financial benefits

• Enhancing Our Community

– Be a good neighbor, foster responsible growth



Customer Engagement Informs Prioritization
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JCW’s Integrated Plan – Rolling 25-Year Schedule
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JCW’s Integrated Plan – Rolling 25-Year Schedule
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JCW’s Integrated Plan – Rolling 25-Year Schedule
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Summary Projected 2024-2028
CIP Type 2024 2025 2026 2027 2028 5-Year Total

Expansion-Plants $1,152,000 $3,624,000 $15,435,000 $5,353,000 $0 $25,564,000

Expansion-Sewers $7,405,000 $4,055,000 $4,055,000 $4,055,000 $6,055,000 $25,625,000

Permit/Regulatory $0 $0 $0 $0 $0 $0

Renew/Replace $174,554,000 $186,372,000 $176,959,000 $100,364,000 $74,312,000 $712,561,000

Other $6,088,000 $6,636,000 $5,446,000 $4,604,000 $4,303,000 $27,077,000

2023-2027 Total $189,199,000 $200,687,000 $201,895,000 $114,376,000 $84,670,000 $790,827,000
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System Expansion Potential
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Blue River 27

Blue River 28 CD 1

Clare Road Pump Station



Nelson Wastewater Treatment Facility 
(WWTF) Improvements
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Mill Creek Storage
• Underground Storage Tank
• Project Drivers:

• 5.3 MG wet weather storage
• Capacity for growth
• Saves $50 million over other options

• Collaboration with JCPRD
• Estimated Project Cost – $44  

million
• Construction: Winter 2023-Summer 

2025
https://www.jcwprogram.com/millcree
k
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Alternative Financing Options
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• EPA Water Infrastructure Financing and Innovation Act Loan (WIFIA)
– Executed agreement for $281,260,000
– Interest rate set at 3.01% for the life of the loan

• Kansas Water Pollution Control State Revolving Fund Loan (KS SRF)
– Administered by KDHE
– Drafting agreement for $276,740,000
– Interest rate set at 60% of market interest rate
– Plan to divide funding into multiple loans
– Next Step – Submit loan execution (BOCC action in Q2 2023)



Key Points & Next Steps
Key Points
• JCW’s 2024-2028 CIP balances capacity improvements, system 

renewal and expansion for growth
• We are executing our integrated plan program in accordance with 

our strategic long-term planning goals. We will provide our Phase 2 
update to KDHE by the end of 2024.

• JCW is capitalizing on available funding programs to keep customer 
rates among the lowest in the region

Next Steps
• We will return in June to Review Financial Plan
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